
CONSIDER CSW 
PROCUREMENT 
OPTION APPROACHES

EXPLORATORY 
OUTREACH WITH 
CSWG'S NORTH 
AMERICAN 
NETWORK OF 
SUPPLY CHAIN 
PARTNERS

ACTUALIZE & 
IMPLEMENT EARLY 
CSW PROCUREMENT 
PLANNING

CRITICAL PROJECT STAGE DECISIONS
EARLY PLANNING IS ESSENTIAL

DETERMINATION 
OF PROJECT 
STRUCTURAL 
SYSTEM

CLIENT VALUES & 
PROJECT GOALS

CSW IN COST ANALYSES 
& BUDGET HOLDS

DEVELOPMENT 
GOALS & PROFORMA

SCHEMATIC DESIGN

DEMONSTRATE VALUE IN CSW 
PROCUREMENT CRITERIA TO 
DEVELOPER

SELECT & FINALIZE CRITERIA 
AND PROCUREMENT OPTIONS

IDENTIFY PREFAB 
SHAPES, MODULES 
& CASSETTES

CSW PROCUREMENT 
CONTRACT PROVISION

CONCEPT/PRE-DESIGN

DESIGN DEVELOPMENT CONSTRUCTION DOCS

FORMALIZE DESIGNS, 
PRODUCT DECISIONS, 
MATERIAL QUANTITIES 
AND PROCUREMENT 
OPTIONS

PROCUREMENT & CONSTRUCTION ADMINISTRATION

PROCUREMENT & 
CONSTRUCTION 
ADMINISTRATION

EVALUATE CSW OPTIONS 
AGAINST PROJECT GOALS 
& BUDGET

PROJECT 
CLOSE-OUT

DELIVERY & 
INSTALLATION

REVIEW BIDDER 
TRANSPARENCY & 
TRACEABILITY DATA

IDENTIFY SPECIFIC 
SUPPLIERS ABLE 
TO MEET CSW 
PROCUREMENT 
CRIERIA

REPORTING 
AGAINST GOALS 
SET IN CONCEPT 
& SD

FINALIZE 
SPECIFICATION 
APPROACHES

DD CD PROCUREMENT & CASDCONCEPT


